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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES March 11, 2014 
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Lathrop High School’s Choir led the Pledge of 
Allegiance and performed for the board under the guidance of Carolyn Soderlund, choir director.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 Colby Freel, Student Representative 
 

Absent: 
 Larry Rice, Base Representative 
 Sidney Zemp, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Dave Norum, Executive Director of Facilities Maintenance 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Scott McCrea, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others Present: 
 Jill Dolan, Assistant Borough Attorney 
 
PRELIMINARY ITEMS 
 
DECA School-based Enterprise Certification  
The Distributive Education Clubs of America’s (DECA) School-based Enterprise (SBE) 
Certification Program was developed to provide recognition for outstanding achievement by 
school-based enterprises and to motivate SBEs to strive for excellence and to grow. The 
School-based Enterprise at Ben Eielson High School was among only seven school-based 
enterprises in the United States achieving the Bronze Level Certification. The students who 
worked on the certification project were Rachel Ashlock, Sarah Grim, and Karleigh Sutton, with 
the assistance of their advisor Sharon Ashlock.  Sharon Ashlock, Ben Eielson business teacher 
and Alaska State DECA Advisor, made the presentation.  
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ASAA/First National Bank Alaska 2014 Nordic Skiing State Champion 
Max Donaldson, West Valley student captured the 7.5km state championship and was crowned 
the Skimeister for the second year in a row. Greg Whisenhant, West Valley coach, made the 
presentation.  

 
2014 GCI Alaska Academic Decathlon State Champions   
The Lathrop High School Academic Decathlon team won first place in the 2014 GCI Alaska 
Academic Decathlon for large schools. Lathrop would represent Alaska at the National Finals in 
Honolulu, Hawaii in April. The team, along with other individual first place winners, were 
recognized. Lathrop Coach Chris Benshoof and West Valley Coach Coby Haas made the 
presentations.   
 

State Champions (large schools) – Lathrop Cameron Bryant 
Gwen Buckley 
Jason Chau 
Bethany Cramer 
Christine Frandsen 
Cali Hoyos 
Cody Smith 
Mason Taylor 

Music – 1st Place 
Speech – 1st Place 

Cameron Bryant, Lathrop 

Math – 1st Place 
Speech – 1st Place 

Christine Frandsen, Lathrop 

Math – 1st Place Cody Smith, Lathrop 

Economics – 1st Place 
Math – 1st Place 

Mason Taylor, Lathrop 

Honors Division – 1st Place William Mitchell, West Valley 

Scholastic Division – 1st Place Roberta Spiers, West Valley 

 
2014 School Librarian of the Year Award 
Marit Vick, North Pole High School librarian, was the recipient of the Alaska School Librarians’ 
award for the 2014 School Librarian of the Year. The award was announced and presented at 
the Annual State Library Conference held in Anchorage. Dr. Bridget Lewis, North Pole High 
School principal, made the presentation. 
 
AGENDA 
 

GENTRY MOVED, THIES SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for February 2014. 
  
approved the minutes from the special meeting and work session on March 3, and the regular 
meeting on March 4, 2014, as submitted. 
 
approved Budget Transfer 2014-057: Effie Kokrine Charter School for $118,160. 
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Consent Agenda (continued) 
 
approved Budget Transfer 2014-062: Elementary Certified Salary & Benefit Accounts for 
$1,952,452.  
 
approved Budget Transfer 2014-063: Secondary Certified Salary & Benefit Accounts for 
$704,130. 
 
approved Barnette Magnet School’s request to raise funds to send its Global Relief Squad 
(GRS) robotics team to St. Louis, Missouri, April 22-26, 2014 where they will compete in the 
First Lego League World Festival, with substitute costs covered by the district.   
 
approved Barnette Magnet School’s request to raise funds to send its Robotics Team Time 
Lords to Carlsbad, California, May 15-18, 2014 where they will compete in the North American 
Open Invitational Robotics Competition, with substitute costs covered by the district.   
 
approved Ben Eielson Junior-Senior High School’s request to raise funds to send their JROTC 
students to Honolulu, Hawaii, March 13-22, 2015 where they will participate in a JROTC drill 
competition, learn about educational opportunities, and participate in a wreath laying ceremony 
at the National Cemetery of the Pacific, at no cost to the district. 
 
approved North Pole High School’s request to send choir students to New York City, New York, 
March 15-21, 2015 where students will attend and participate in educational events, 
performances, and cultural activities, at no cost to the district and costs not covered by 
fundraising will be paid by the parents. 
 
accepted the gift of $1,250 from the Arctic Light Elementary School PTA to Arctic Light 
Elementary School where it will be used towards the purchase of two examination tables 
(pediatric couches) for the nurse’s office. 
 
accepted the gift of $1,000 from Fairbanks Gold Mining, Inc. to Lathrop High School to support 
the school’s Alaska Native Education Native Youth Olympic team expenses. 
 
approved the Personnel Action Report for the period February 26 – March 4, 2014. 
 
acknowledged the Personnel Information Report for the period February 26 – March 4, 2014. 
 
acknowledged the Superintendent’s Budget Transfer Report for March 11, 2014. 
 
acknowledged the Expulsions for the 2013-3014 school year, as of March 5, 2014. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Steve Hovenden, 360 Terrace Drive, parent of a junior at Lathrop, spoke to the district’s budget. 
Mr. Hovenden was concerned about his daughter’s continuing education in the district. She was 
enrolled at Lathrop and the district’s home school program, BEST, which worked nicely for their 
family. Mr. Hovenden asked the board if it was true the district’s administration had doubled in 
the last decade. In the private sector, when companies became top heavy, organizations 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
weakened and their processes became less effective. In the school district he saw class sizes 
going up and enrollment going down. He wondered when the board would make the hard 
choices. Mr. Hovenden questioned the importance and benefit of football, cheerleading, etc. and 
the money spent on those types of activities, especially in relation to English teachers, etc. 
Everything had to be looked at. Mr. Hovenden pointed out there was a lot of travel in the budget. 
He knew teachers accompanying students traveling received a flat rate, but asked about 
administrators. He wanted to know if he and other taxpayers were contributing to sending 
administrators on trips where they were not chaperones, did not interact with students, stayed in 
a different hotel, rented a car, and made it into a big shopping trip. Mr. Hovenden thought the 
board might be able to fund another teacher by watching the administrator costs associated with 
travel.   
 
President Haas encouraged Mr. Hovenden and the public to attend the board’s budget approval 
meeting the next evening. After the budget approval on Wednesday, the board would be 
revisiting the budget after revenue sources were known.  
 
Kelly Hoffman, PO Box 83431, a library assistant at Ben Eielson and a district parent, spoke 
about the district’s budget. Ms. Hoffman noted her main job was as a mother to two children 
who attended district schools who had been positively affected by several things in the district. 
Her daughter’s artwork was displayed in the borough mayor’s office thanks to the Lathrop art 
department. Her children attended Barnette Magnet School, which provided an awesome 
opportunity for a student who needed hands-on learning, as well as desk time. She currently 
had a student at Hutchison High School.  
 
Ms. Hoffman noted her position as a library assistant at Ben Eielson was one of the positions 
proposed to be affected. She spoke about how much her son had been affected by the library 
and the study skills classes at Hutchison. The classes, library, and in particular, the library 
assistant, had provided him with supports and a learning environment that helped to make him 
successful as he headed to graduation. She spoke of the importance of different programs and 
how they affected her son and helped to make him successful – he participated in the welding 
academy and had to maintain his grades to participate in sports – all things that had direct 
contact with students.   
 
Ms. Hoffman pointed out schools had lost their building substitutes. Secondary librarians were 
certified staff members and there were times when a substitute was not available to cover a 
class and the class was brought to the library. Library assistants also helped with the classes 
however they could and to build a rapport with the students.  
 
Ms. Hoffman was very proud of her son and his hard work to get him to graduation. She was a 
single parent and was not certain if they would have made it had it not been for him having the 
supports and a place to go after school. Ms. Hoffman was looking at the budget cuts from the 
perspective of a mom – not just from her position with the district. She thanked the board for 
their time.  
 
OLD BUSINESS 
 
Principal Hiring Process for Denali & Hunter Elementary Schools   
At the school board’s February 18, 2014 meeting, board members expressed the desire to 
discuss the process the administration had used to conduct the internal hiring review for Denali 
and Hunter Elementary Schools. The action item came before the school board at the March 4, 
2014 Regular Meeting, where the board postponed action on the item until the March 11, 2014 
Regular Meeting, so they could seek legal counsel regarding the issue.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
Board Priority: Active partnerships with the family and community are essential to support 
successful student learning.  
 

HULL MOVED, DOMINIQUE SECONDED, TO HAVE THE 
SUPERINTENDENT’S INTERNAL HIRING PROCESS MOVE FORWARD FOR 
DENALI AND HUNTER ELEMENTARY SCHOOLS WITH THE 
RECOMMENDATION THE SUPERINTENDENT FORM A HIRING COMMITTEE. 
 

President Haas stated the board had received an attorney-client communication from Jill Dolan, 
assistant borough attorney.   
 
BOARD QUESTIONS 
Mrs. Hull asked about the information that was gathered and the legality of the process. 
President Hass stated the information was a confidential attorney-client communication and 
could not be specifically addressed unless the board waived the attorney-client privilege.  
 
Mrs. Dominique asked if the composition of the hiring committee should be outlined in the 
motion. Ms. Dolan stated an amendment could be proposed relative to the hiring committees at 
Denali and Hunter Elementary Schools only.  
 
Mr. Rice noted he was not present at the last meeting, but from what he understood, he thought 
the parents were looking to be involved in the internal hiring process. The parents wanted a 
voice in the process. President Haas stated Mr. Rice was correct; she believed the parents were 
looking to participate in the internal process. They were not yet looking at the external process 
as the internal process needed to be completed first.  
 
PUBLIC COMMENTS 
Heather Lambert, 1011 Coppet Street, Denali parent, spoke in favor of the motion. She was 
thankful for the board’s action on the matter. Ms. Lambert asked the board to define the hiring 
committee in the motion to include representation from different school staff groups, parents, 
etc. She did not think the committee necessarily needed a board member representative or the 
superintendent, but perhaps the assistant superintendent or other designee. The designee 
could report back to the superintendent regarding the committee’s ideas, thoughts, and 
suggestions.  
 
Ms. Lambert asked to have the internal hiring committee and process incorporated into school 
board policy. The parents from Denali were speaking for Denali only; they had not had time to 
speak to other parents from other schools. She believed it was important to have the hiring 
process and committee defined in policy which would allow for staff and community feedback 
from schools other than Denali. It was important to have parent input and feedback.  Ms. 
Lambert thought it would also be important to have guidelines about the parent survey and the 
questions asked.  
 
Ms. Lambert encouraged the school board to define the composition of the committee in the 
motion, approve it, and include it in school board policy. She would much rather be advocating 
for increased education funding from the state and borough.  
 
Stacey Cortez, 1419 Lathrop Street, Denali PTA president, thanked the school board on behalf 
of the Denali PTA, for acknowledging and supporting the parents’ interest in having a parent-
staff committee and wanting to be involved in the internal principal hiring process. Ms. Cortez 
recapped the PTA’s suggestions for the committee’s composition from their resolution: parents, 
PTA executive board member; Fairbanks Native Association representative; a primary teacher; 
an intermediate teacher; a classified staff member; and a member of district administration, not 
to include those making the final decision.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
Ms. Cortez stated the PTA also encouraged the school board to identify a permanent process 
for parent involvement in the principal selection process through its Parent Engagement Task 
Force and the Policy Review Committee, which would allow for parent input from across the 
district.  
 
Mrs. Dominique asked Ms. Cortez if the PTA ultimately wanted a policy put in place from the 
input from the Parent Engagement Task Force and Policy Review Committee. Ms. Cortez stated 
yes.   
 
Mr. Rice noted the representation by the Fairbanks Native Association was in accordance with 
the Mediated Agreement. He thought perhaps there should be dialogue with other cultural 
groups.  
 
President Haas believed the parents were currently asking for something specific for the hiring 
of Denali and Hunter principal positions. They would also like to then have the Parent 
Engagement Task Force and Policy Review Committee work on a permanent procedure in 
policy that would provide opportunity for full vetting by the community and parents across the 
district. President Haas envisioned it would also be part of the school board’s strategic plan.  
 
Mr. Rice asked if the proposal would be passed on to the Policy Review Committee. President 
Haas thought it would go before the Parent Engagement Task Force first. The task force would 
be comprised of a diverse group of individuals who represented the community. She thought the 
task force’s recommendation could be the basis of a policy.  
 
BOARD COMMENTS 
Mrs. Hull spoke in support of the motion. Given the public input the board received regarding 
having parents more engaged, she thought it was appropriate. She thought it was appropriate 
for the board to recommend the superintendent form a parent committee. Mrs. Hull was 
uncomfortable getting into the Memorandum of Agreement (MOA) process, which was 
addressed later in the agenda. She viewed the MOA as an administrative tool.  
 
Mrs. Hull thought there could be a policy about the issue. She wasn’t certain about the specifics 
of the composition of the committee, but it could be discussed during the process. She would be 
reluctant to define the committee’s composition at the meeting because there hadn’t been an 
opportunity for the full community to provide input and feedback.  
 
Mrs. Hull offered her personal view regarding the possible composition of a hiring committee. 
She had found information from a previous hiring committee from around 2001, in which the 
assistant superintendent facilitated the committee as a non-voting member, with three teachers 
– one representing specialists and two representing regular classroom teachers; two classified 
staff members; two parents not employed by the hiring school; one Board Diversity Committee 
member, one representative of FNA per the mediated legal agreement; and one representative 
selected by the superintendent. She liked that composition, but she would not want it to be part 
of the current motion. She thought the board needed to leave the specifics of the process in the 
hands of the superintendent for the current time until the policy discussion took place. From the 
feedback Mrs. Hull had heard from the community, she had confidence hiring committees could 
be formed for Denali and Hunter.  
 
Mr. Rice had asked about getting the item on the Policy Review Committee’s agenda. Mrs. Hull, 
as chair of the Policy Review Committee, explained the president set the agenda topics for the 
committee.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
Mrs. Hull thought it would be inappropriate for a board member to serve on the committee. She 
supported the current motion because it enabled the board to say parents should be more 
involved in the process without getting into the administrative functions, which is what she 
thought the MOA might do.  
 
Mrs. Dominique disagreed with Mrs. Hull about not specifying the committee composition in the 
motion. She would like the motion to be specific because of the MOA. She felt the MOA was not 
necessary.  
 
President Haas cautioned board members about speaking to an upcoming agenda item.  
 

DOMINIQUE MOVED, RICE SECONDED, TO AMEND THE MOTION TO 
STATE A COMMITTEE SHOULD BE FORMED OF BUILDING STAFF 
THROUGH A VOTING PROCESS TO INCLUDE TWO CERTIFIED, ONE 
SPECIALIST, AND ONE CLASSIFIED STAFF; THREE PARENTS TO BE 
SELECTED BY THE PTA OR OTHER PARENT GROUP; A 
REPRESENTATIVE FROM THE FAIRBANKS NATIVE ASSOCIATION PER 
THE 1987 MEDIATED AGREEMENT; TWO DISTRICT ADMINISTRATION 
MEMBERS SUCH AS THE ASSISTANT SUPERINTENDENT, EEO 
OFFICER, ETC, WHO COULD REPORT BACK TO THE 
SUPERINTENDENT, BUT NOT TO INCLUDE THE SUPERINTENDENT.  

 
Mrs. Dominique felt parents had come to the board asking to be involved. The process began 
over a month ago and could have been done by now, but believed the reason it was not 
completed was because of things that had happened in the process. She believed defining the 
committee would make it possible for the parents to be a part of the process. There would be a 
good representation of staff, parents, and administration. Mrs. Dominique thought defining the 
composition in the motion was the best way to define the process.  
 
BOARD QUESTIONS ON THE AMENDMENT 
Mrs. Lambert suggested having two classified staff representatives. Mrs. Dominique had no 
objection to two classified staff members serving on the committee.  
 

DOMINIQUE MOVED, LAMBERT SECONDED, TO AMEND THE 
AMENDMENT TO STATE TWO CLASSIFIED STAFF MEMBERS BE 
INCLUDED IN THE COMMITTEE.   

 
Asking for and hearing no objection, President Haas moved the amendment amended to 
include two classified staff members.  
 
President Haas asked if the hiring process would have to stop if the committee was not able to 
be formed in its entirety as outlined in the board’s motion. Ms. Dolan recommended the board 
provide the groups the opportunity to sit on the committee, but not require their participation.  
 
Ms. Dolan was not certain of the board’s intent and wanted to clarify the superintendent was not 
excluded from the committee. By state statute, the superintendent had the authority to select 
and appoint administrators. As the ultimate decision-maker, if the district was ever challenged 
on a hiring decision, the superintendent would need to defend the decision, so he would need to 
be part of the decision process.   
 
Based on what Mrs. Dominique recalled from past principal hiring committees, the 
superintendent was part of the process and held the final decision on the hiring, but did not 
participate in the actual committee. The other administrators on the committee reported back to 
the superintendent so he or she would know what was going on.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
President Haas asked Ms. Dolan if it was her recommendation the superintendent be in the 
room with the interview committee or could he be briefed on the committee’s discussions and 
recommendations. Ms. Dolan said it could be handled either way; she just wanted to be certain 
the intent of the motion did not exclude the superintendent from the process.   
 
Mr. Rice asked if the amendment should be further amended to make the composition available 
to the groups rather than to require their participation. President Haas asked Mrs. Dominique if 
the intent of her amendment was to require participation by all groups or just provide the groups 
the opportunity to participate.  
 
Mrs. Dominique stated her amendment would require all groups to be part of the process, but 
the committee would not include the superintendent.  
 
Mr. Rice asked if Ms. Dolan’s recommendation was to provide the groups the opportunity to 
participate, but not require their participation. Ms. Dolan stated providing the groups the 
opportunity to participate rather than requiring it would allow the process to move forward if one 
or more groups or individuals were not available.  
 
President Haas stated Mr. Rice could make a motion to amend the amendment to make the 
participation in the committee optional rather than a requirement.  
 
Ms. Dolan explained if the maker of the amendment and the second concurred, the motion 
could be amended without further action.  
 
President Haas stated Ms. Dolan’s opinion was the participation of the groups could be optional 
rather than required, as to not delay the process.  
 
Mrs. Dominique recalled from past committees, if certain individuals were not able to attend all 
the meetings, the committee still moved forward. Ms. Dolan stated Mrs. Dominique was correct, 
but believed the question was how the process would continue if FNA declined to participate or 
the PTA was unable to fill all three parent positions.   
 
Mr. Rice clarified the process before the board would affect only Denali and Hunter Elementary 
Schools. President Haas stated Mr. Rice was correct.  
 
Mrs. Lambert asked if the amendment could state the composition of the hiring committee as 
outlined by Mrs. Dominique, but add “if available.”   
 
PUBLIC COMMENT ON THE AMENDMENT 
 
Ms. Dolan stated the board had already taken public comment on the subject and did not need 
to take public comment on the amendment. President Haas explained it was the board’s 
practice to take public comment on amendments.  
 
Dr. Karen Gaborik, 4840 Princeton Drive, assistant superintendent, could not imagine a 
superintendent being held accountable for a hire and not being welcomed into the room.  
Dr. Gaborik understood if the superintendent appointed a designee as had been done in the 
past, but once the hiring was complete, the superintendent was responsible for the hire. She 
thought it would be very problematic if the superintendent was not allowed in the room to hear 
the interviews and interact with the candidates. Dr. Gaborik asked the board to allow the 
superintendent in the room during the process.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
Mrs. Dominique recalled from previous hiring committees she knew of, the superintendent had 
never been in the room. It had been the committee recommending a candidate, but the 
superintendent was not bound to hire the person recommended by the committee. The school 
board had the final decision by approving the personnel action report. Mrs. Dominique clarified 
she was not against the superintendent, but if the hiring committee was a parent-staff group, it 
should be parents and staff. She recalled Mr. Doran was hired using that same process.  
 
Dr. Gaborik stated she had been hired by a similar process, but she wasn’t even in the room – 
making the point the district had used many different processes through the years. Dr. Gaborik, 
had direct knowledge the previous two superintendents felt very hamstrung by where the 
previous processes had gotten them. They felt the process needed to be streamlined and asked 
the superintendent to make a change. Dr. Gaborik thought it was unrealistic not to allow the 
superintendent in the room, but yet hold him responsible for evaluating the person and 
accountable for the hire.  She said the superintendent may choose not to be in room, but asked 
the board not to keep the superintendent out of the room. If the superintendent wanted to be in 
the room, he needed to be in the room.  
 
Scott Calder, PO Box 75011, having looked at the agenda, stated he was a little confused. He 
thought the agenda item coming before the board under new business was similar to the 
amendment currently before the board. Mr. Calder did not understand why there would be a 
meeting of any kind, at any school, in which the superintendent would not have purview to 
attend. He thought there were very few meetings throughout the district where the 
superintendent would actually attend. It made sense to Mr. Calder that a designee of the 
superintendent would attend meetings. He thought the superintendent should be allowed to 
attend the hiring committee meetings.  
 
Mr. Rice asked if the superintendent would have their own face-to-face interview with the 
candidates before he made his final decision. President Haas stated the motion did not address 
that piece of the process. Mr. Rice asked for a clarification on the process. He thought it made 
the board sound like it was trying to exclude the superintendent, which was not the case. He 
would have face-to-face time with the candidates before he made his final hiring decision.  
 
Ms. Dolan stated the motion would not preclude what Mr. Rice explained from happening. The 
superintendent as the final authority for making the hiring decision, Ms. Dolan voiced concern 
the committee could potentially exclude a candidate from consideration. By state statute, the 
superintendent was responsible for the hire. The school board would confirm the hire through its 
personnel action report. Ms. Dolan’s recommendation would be to include the superintendent in 
the process so he could see how the candidate interacted with the committee and understand 
the committee’s decision.   
 
Mr. Rice asked about the school board confirming the hire. Ms. Dolan stated that by state 
statute, the school board confirmed the appointments made by the superintendent through its 
personnel action report in the consent agenda. It was not necessary for the board to take action 
on every hiring decision, but thought they could revoke an appointment for cause.  
 
President Haas clarified action item D1, which was currently before the board, was postponed 
from the February 18, 2014 meeting.  Item E1, under new business, was a new action item.  
 
Tim Doran, 512 Windsor Drive, Denali principal, urged the school board to defeat the 
amendment. Mr. Doran thought the original motion was very simple and clear and represented 
how the board had listened to parents. He thought the parents had done a nice job conveying 
they were concerned about their children and the school and wanted to be part of the hiring 
process.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 
Mr. Doran thought the amendment reduced the number of staff for the committee and was too 
specific. He thought it should be up to the staff to determine who represented them on the 
committee. He was also concerned about the board micro-managing the composition of the 
committee. The intent was to make parents part of the hiring committee, which the main motion 
accomplished.  
 
As was stated earlier, Mr. Doran agreed the district had utilized many different variations of 
hiring committees through the years. He thought the superintendent should be part of the hiring 
committee. It would be a wonderful opportunity for the superintendent to learn first-hand about 
any concerns or interests from the school community before making the final decision.  
 
Mr. Doran also thought it would help to streamline the process by having the superintendent be 
part of the committee’s interviews instead of having to conduct a separate interview with the 
candidates. Mr. Doran reiterated his concerns about the amendment – it reduced the number of 
staff involved and it was getting very specific in regards to the composition of the committee – 
staff should be able to determine who would best represent them on the committee. 
 
Georgia Sandgren, PO Box 4692, had been honored to serve on the last principal hiring 
committee. Ms. Sandgren couldn’t express how impressed she was with the process and how 
the superintendent had listened to parents and other representatives on the committee. 
Superintendent Lewis had asked questions about what the committee was looking for in a 
principal and they got a great principal. The process worked.   
 
Heather Lambert, 1011 Coppet, Denali parent, explained the parents had been working on past 
practice when they formed their suggestions for the composition of the committee. Ms. Lambert 
thought it made sense to have the superintendent on the committee to hear the conversation 
and understand the process. The parents understood the superintendent was very busy and it 
wasn’t necessary or even possible for him to sit on every committee. Ms. Lambert liked the 
outline of the committee as presented in the amendment. She also encouraged the board to 
work towards outlining the hiring committee and process in board policy.   
 
Mr. Rice asked Ms. Lambert if she supported the amendment. Ms. Lambert stated she 
supported the amendment and was also encouraging the school board to put a policy in place 
regarding the hiring committee and process.  
 
Mrs. Dominique asked Ms. Lambert how she felt about including the superintendent in the hiring 
committee for Denali. Ms. Lambert thought it was fine. She wanted the process to move 
forward.  
  
President Haas asked Ms. Lambert if she thought the amendment regarding the committee’s 
composition needed to be specific. Ms. Lambert thought the amendment needed to be specific 
in regards to the composition, so it was clear to everyone. She also thought the process should 
move forward even if not all groups were represented.  
 
BOARD COMMENTS ON THE AMENDMENT 
Mrs. Gentry voiced concern about being so specific about the composition of the committee. 
She had great concern about the superintendent not being included on the committee. He had 
the ultimate responsibility and accountability for the hire.   
 
Mr. Thies agreed with Mrs. Gentry.   
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 

THIES MOVED TO AMEND THE AMENDMENT TO STATE THE 
COMMITTEE BE COMPRISED OF STAFF, PARENTS, AND 
ADMINISTRATION WITHOUT SPECIFICALLY MANDATING THE 
NUMBER IN EACH GROUP.  

 
President Haas thought Mr. Thies’s proposed amendment was a new motion rather than an 
amendment. Mrs. Hull suggested Mr. Thies could propose a substitute amendment.  There was 
no second to Mr. Thies’s amendment.  
 
Ms. Dolan thought Mrs. Hull’s suggestion was the best way to handle the situation. Mr. Thies 
could move to substitute his amendment. The chair could rule the amendment, if affirmed, 
would carry the motion on the floor. If it failed, the board could return to Mrs. Dominique’s 
amendment.  
 
Mrs. Hull appreciated what Mrs. Dominique and the group was trying to do with the amendment, 
but she was opposed to it. She thought the main motion was clean and simple. She was 
confident the superintendent had heard the board wanted staff, parents, and administrators 
involved in the hiring process. Mrs. Hull had every confidence the committee would materialize 
without tying the hands of the superintendent. She thought the best way for the board to do its 
work would be to forward the issue to the Policy Review Committee and, if needed, look at 
specifics during that process.  
 
Mrs. Dominique thought the administration was capable of determining the committee, but had 
included the specific composition based on the request of the Denali parents over the past 
month. She did not think it was out of line for the school board to provide specifics and did not 
agree it was tying the superintendent’s hands. Mrs. Dominique reiterated she had served on 
several committees where there were specific groups included, as had Dr. Gaborik and  
Mr. Doran. She thought the proposed composition of the committee covered all stakeholders 
and was similar to a committee Mrs. Hull referenced earlier. Mrs. Dominique was willing to add 
the superintendent to the amendment. She thought the amendment should stand as stated and 
she supported it.  
 
Mr. Freel did not think it made sense to exclude the superintendent from the process when the 
purpose of the committee was to allow parents to have a voice in the decision. He felt not 
including the superintendent would completely undermine the parents’ voice. The 
superintendent needed to be involved to give parents a voice.  
 
Mrs. Lambert thought outlining the composition of the hiring committees as they related to 
Denali and Hunter was a good idea, but she did think they needed to be as specific as stated in 
the amendment. She suggested five school staff members, three parents, two representatives 
from administration, and one representative from FNA. Mrs. Lambert thought as the supervisor 
of the principal, the superintendent needed to be part of the process. She suggested he be a 
non-voting member of the committee since he would ultimately make the final decision. He 
could help facilitate the discussion, be part of the process, and make the final decision based on 
everything he had heard. Identifying the composition of the committee for the two schools would 
help move the process forward. It would be up to the schools, PTAs, and the administration to 
select their specific representatives.  
 
Mrs. Lambert agreed with Mrs. Hull, the issued needed to go to the Policy Review Committee 
and the Parent Engagement Task Force.  
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Principal Hiring Process for Denali & Hunter Elementary Schools (continued) 
 

LAMBERT MOVED, THIES SECONDED, TO AMEND THE 
AMENDMENT TO FORM A HIRING COMMITTEE WITH THE 
FOLLOWING MEMBERS: FIVE SCHOOL EMPLOYEES TO BE 
DETERMINED BY THE SCHOOL STAFF; THREE PARENTS TO BE 
DETERMINED BY THE PTA OR OTHER PARENT GROUP; TWO 
REPRESENTATIVES FROM THE ADMINISTRATION TO INCLUDE 
THE SUPERINTENDENT AS A NON-VOTING MEMBER IF HE 
DESIRES OR ELSE HE WILL DESIGNATE TWO 
REPRESENTATIVES; AND ONE FNA REPRESENTATIVE, IF THE 
MEMBERS WERE AVAILABLE.   

 
BOARD QUESTIONS ON THE AMENDMENT TO THE AMENDMENT 
None 
 
PUBLIC COMMENT ON THE AMENDMENT TO THE AMENDMENT 
Kristen Freiburger, 1237 20th Avenue, a Denali parent, thanked the school board for a 
productive meeting and bringing the issue to a conclusion. She also gave kudos to 
Superintendent Lewis for being professional while everyone was talking about him.  
Ms. Freiburger thanked the board for listening to parents and taking their requests into 
consideration.   
 
Tim Doran, 512 Windsor Drive, Denali principal, thought the board had heard what the parents 
had to say. Mr. Doran thought everyone was working to move the process forward. He was still 
concerned about the amendment. He suggested keeping things simple by defeating the 
amendment and returning to the main motion which stated a hiring committee would be formed. 
 
BOARD COMMENTS ON THE AMENDMENT TO THE AMENDMENT 
Mrs. Hull continued to believe the simpler motion was the better motion. She did not oppose the 
composition that was suggested and it was good feedback for the superintendent, but thought 
the simpler motion was better.  
 
Mrs. Dominique supported the amendment; it was a good way to move forward. The parents 
were pleased. She was trying to help the parents. The board could not do their jobs without the 
parents.   
 
Mr. Rice appreciated parents being present; it was refreshing to have so many parents in 
attendance. He thanked the parents for being involved.   
 
The board voted on Mrs. Lambert’s amendment to the amendment, which would carry the vote 
on Mrs. Dominique’s original amendment.  
 
ADVISORY VOTE ON THE AMENDMENT TO THE AMENDMENT.  1 AYE 
THE AMENDMENT TO THE AMENDMENT CARRIED BY ROLL CALL VOTE.   
5 AYES, 2 NAYS: GENTRY & HULL 
 
President Haas restated the main motion as amended and the board voted.   
 
ADVISORY VOTE ON THE MAIN MOTION AS AMENDED. 1 AYE 
MAIN MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policy 231: President (Second Reading)   
The policy was part of the administration’s systematic review of Chapter 2 School Board 
Governance and Operational Bylaws. Initially, an administrative committee and the Policy Review 
Committee reviewed the policy and recommended a simple edit. After further consideration, the 
administration recommended amending Policy 231 to include the president’s responsibility 
identified in School Board Policy 321.7. There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations.  
 

GENTRY MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 231: PRESIDENT. 
 

Elizabeth Schaffhauser, director of employment and education opportunity, reminded the board 
the policy was tied to policy 321.7 which would be addressed later in the agenda.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 262.2: Public Notice (Second Reading)   
The policy was part of the administration’s systematic review of Chapter 2 School Board 
Governance and Operational Bylaws. Initially, an administrative committee and the Policy Review 
Committee reviewed the policy and recommended several revisions. After further consideration, 
the administration recommended amending Policy 262.2 further to address the board’s 
concerns. There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations.  
 

GENTRY MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 262.2: PUBLIC NOTICE. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policies 264-264.5: Types of Meetings (Second Reading)   
The policy was part of the administration’s systematic review of Chapter 2 School Board 
Governance and Operational Bylaws. Initially, an administrative committee and the Policy Review 
Committee reviewed the policy and recommended a simple edit. After further consideration, the 
administration recommended amending Policy 264.5, proposed to become Policy 264 (e), 
further to address the board’s concerns.  There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations.  
 

DOMINIQUE MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICIES 264-264.5: TYPES OF 
MEETINGS. 

 
BOARD QUESTIONS 
Mrs. Lambert clarified policy 264.5 would become part of 264 if it was approved. President Haas 
stated Mrs. Lambert was correct.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 272.2: Distribution (Second Reading)   
The policy was part of the administration’s systematic review of Chapter 2 School Board 
Governance and Operational Bylaws. Initially, an administrative committee and the Policy Review 
Committee reviewed the policy and recommended a few revisions. After further consideration, 
the administration recommended amending Policy 272.2 further to address the board’s 
concerns. There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations.  
 

HULL MOVED, LAMBERT SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 272.2: DISTRIBUTION. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Rescind Policy 321.7: Superintendent’s File (Second Reading)   
The policy was part of the second installment of the administration’s systematic review of Chapter 
3 Administration. Initially, an administrative committee and the Policy Review Committee 
reviewed the policy and recommended a simple editorial revision. After further consideration, 
the administration recommended rescinding the policy. There were no changes from first 
reading.  
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Rescind Policy 321.7: Superintendent’s File (Second Reading) (continued) 
 
Board Priority: Develop long-term sustainability of overall district operations.  
 

LAMBERT MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND RESCISSION OF POLICY 321.7: 
SUPERINTENDENT’S FILE. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None  
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321.8: Complaints about the Superintendent (Second Reading)   
The policy was part of the second installment of the administration’s systematic review of Chapter 
3 Administration. An administrative committee and the Policy Review Committee reviewed the 
policy. After further consideration, the administration recommended amending Policy 321.8. 
There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations.  
 
Mrs. Hull was interested in rescinding the policy as she did not think it was necessary and asked 
for an appropriate motion to rescind it.  
 
Ms. Dolan stated a board member could make a motion to rescind the policy.  
 

HULL MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND RESCISSION OF POLICY 321.8: COMPLAINTS 
ABOUT THE SUPERINTENDENT. 

 
Elizabeth Schaffhauser, director of employment and education opportunity, addressed some of 
the questions raised during first reading. The Open Meetings Act was adopted in 1959, but 
there had been no less than 12 amendments since then, but it was not clear when the language 
addressing appropriate topics for executive sessions was adopted. Ms. Schaffhauser stated 
there was no legal requirement to have the policy, but there was a purpose for having the policy. 
It provided notice to the superintendent about legitimate complaints. If board members were 
concerned about unintentionally violating the policy by failing to forward a casually received 
complaint, the policy could be amended to address legitimate complaints. Ms. Schaffhauser 
stated the administration’s recommendation was to amend the language to state if board 
members received legitimate complaints about the superintendent.  
 
BOARD QUESTIONS 
 
Mrs. Hull was interested in the administration’s recommendation and asked how to proceed.  
Ms. Dolan stated if Mrs. Hull had the consent of the second to her original motion, she could 
change her motion. Mrs. Hull stated once the motion had been moved and seconded, the 
motion belonged to the group, but the chair could ask for objection to the motion being changed.  
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Policy 321.8: Complaints about the Superintendent (Second Reading) (continued) 
 
Ms. Dolan suggested voting down the motion to rescind and bringing forward a new motion.  
  
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull urged the board to vote against the motion to rescind.  
 
ADVISORY VOTE.  1 NAY 
MOTION FAILED UNANIMOUSLY BY ROLL CALL VOTE.  7 NAYS 
 

THIES MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321.8: COMPLAINTS ABOUT 
THE SUPERINTENDENT. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
 

HULL MOVED, THIES SECONDED, TO INSERT THE WORD 
“LEGITIMATE” BEFORE “COMPLIANT” IN THE FIRST SENTENCE 
OF POLICY 321.8: COMPLAINTS ABOUT THE SUPERINTENDENT.  

 
PUBLIC COMMENTS ON THE AMENDMENT 
Scott Calder, PO Box 75011, thought there were plenty of ways for people to complain about 
things and perhaps the policy would not be needed, but the providing notice to the affected 
party seemed like the proper thing to do. Mr. Calder asked who and how someone would define 
what constituted a legitimate complaint. He asked if the board defined legitimate, why add it to 
the policy. He thought it would be easy to dump any complaint, even a legitimate one, by saying 
it was not legitimate or by someone saying they did not think it was legitimate – who was to say 
what was legitimate?  
 
BOARD COMMENTS ON THE AMENDMENT 
Mrs. Hull did not think the policy was necessary, but if the administration felt the rescission of 
the policy might prevent the forwarding of concerns so that action could be taken in a timely 
fashion, she had no interest in rescinding it. Mrs. Hull was willing to include legitimate complaint 
because she did not want the board to be burdened with having to go through an involved 
process if someone whined about the superintendent at the grocery store. She thought board 
members were responsible about using judgment about when things did or did not need to be 
brought to the attention of the superintendent. She would like some leeway so she and other 
board members would not feel like they had violated board policy if they did not run to the 
superintendent when a concern was shared with them. She thought the addition of legitimate 
complaints was a good middle ground.  
 
Mrs. Dominique asked Mrs. Hull if she wanted the word legitimate to remain in the amendment. 
Mrs. Hull stated she did.  
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Policy 321.8: Complaints about the Superintendent (Second Reading) (continued) 
 
Mrs. Dominique agreed with Mr. Calder about who was to say what was or was not legitimate. If 
she received a complaint about the superintendent, she could determine whether or not it 
needed to be brought forward or needed follow-up. Mrs. Dominique also thought a person could 
formally present their complaint, as board members had received in the past on a variety of 
other issues. Most people in the district knew if they had a complaint they could email, write a 
letter, or call a board member with their concerns. Board members received concerns all the 
time on a variety of subjects. Mrs. Dominique did not think legitimate would make a difference 
one way or the other.  
 
Mrs. Hull agreed with Mrs. Dominique. The policy stated, that in the absence of that, every 
single complaint anyone made against the superintendent had to go through a pretty involved 
process. The complaint had to be forwarded to the board president and the board president 
then presented it to the superintendent. Mrs. Hull further agreed with Mrs. Dominique; board 
members were responsible and could judge whether a complaint should be forwarded for 
additional review. She thought Mr. Calder raised a good question about who defined legitimate 
– which she agreed were board members. Mrs. Hull did not want board members to feel they 
had to forward every little complaint they heard. The board had a responsibility to evaluate the 
superintendent and take into consideration whatever issues were raised. She thought an 
intricate and detailed complaint policy did not serve the board’s purpose. Mrs. Hull would like to 
be able to do just as Mrs. Dominique described; board members were responsible and could 
decide if a complaint needed to be shared. She thought substantive might be a better word.  
 
Ms. Dolan’s suggestion would be to use the language “substantive” complaint because the word 
“legitimate” required analysis. It would require an individual board member to determine whether 
or not the complaint had any merit – which she did not believe was the intent of the policy.  
Ms. Dolan thought the policy’s intent was to pass along concerns to the superintendent to 
determine if further action or investigation was needed. She would be more comfortable with 
“substantive” or “formal” rather than legitimate.  
 

HULL MOVED, GENTRY SECONDED, TO SUBSTITUTE THE 
AMENDMENT TO THE MAIN MOTION BY HAVING THE WORD 
“SUBSTANTIVE” REPLACE “LEGITIMATE” BEFORE “COMPLIANT” 
IN THE FIRST SENTENCE OF POLICY 321.8: COMPLAINTS ABOUT 
THE SUPERINTENDENT.  

 
President Haas stated the board would vote on the substitute amendment which would carry the 
main motion.  
 
ADVISORY VOTE ON THE AMENDMENT.  1 AYE 
AMENDMENT CARRIED UNANIMOUSLY AND CARRIED THE MAIN MOTION BY ROLL 
CALL VOTE.  7 AYES 
 
The board took a break at 9:10 pm. The board reconvened at 9:16 p.m. 
 
NEW BUSINESS 
 
Approval of the Memorandum of Agreement Between the Fairbanks North Star Borough 
School District and the Fairbanks Principals’ Association (FPA)  
The administration and the Fairbanks Principals’ Association reached a tentative agreement on an 
internal selection process for principal candidates.  

 
Board Priority: Active partnerships with the family and community are essential to support 
successful student learning. 



 
Regular Meeting Minutes Page 18 of 26 March 11, 2014 

Approval of the Memorandum of Agreement Between the Fairbanks North Star Borough 
School District and the Fairbanks Principals’ Association (FPA) (continued) 
 

GENTRY MOVED, RICE SECONDED, TO APPROVE THE MEMORANDUM OF 
AGREEMENT BETWEEN THE FAIRBANKS NORTH STAR BOROUGH 
SCHOOL DISTRICT AND THE FAIRBANKS PRINCIPALS’ ASSOCIATION 
REGARDING THE INTERNAL SELECTION PROCESS FOR PRINCIPAL 
CANDIDATES. 

 
Even though the board might feel the MOA was a moot point because of the vote on the 
previous agenda item addressing the principal hiring process, President Haas explained the 
board would still consider the MOA because it had been noticed to the public. 
 
BOARD QUESTIONS 
Mrs. Gentry clarified the MOA would address all schools, not just Denali and Hunter Elementary 
Schools. President Haas stated Mrs. Gentry was correct; the MOA would be in place for the 
duration of the current FPA contract agreement.  
 
Mrs. Dominique asked if the MOA could be amended. President Haas thought if a board 
member suggested an amendment, they would ask for an FPA to speak to the proposed 
change. If the board approved an amendment to the MOA it would not immediately be put in 
place as FPA would need to have the opportunity to consider and approve any amendments.  
 
Mr. Rice stated he had seconded the motion to get it on the floor for discussion. He thought the 
MOA was a moot point because the board had already approved the composition of the hiring 
committee for Denali and Hunter earlier in the agenda.  
 
President Haas stated there was potential for the board to vote down the MOA based on the 
action previously taken. It would be up to individual board members to determine if they felt it 
was a moot point or not.  
 
Mr. Rice thought the best way to get the issue before the Policy Review Committee was to vote 
down the MOA and ask President Haas to forward the issue to the committee, as well as the 
Parent Engagement Task Force.  
 
Mrs. Gentry asked for clarification on how the board’s previous action would be affected if the 
board approved the MOA.  
 
President Haas asked Ms. Dolan how the vote on the MOA would affect the board’s previous 
action. Ms. Dolan stated the board would have to declare its intent regarding the MOA because 
the board’s previous action was very specific to two schools. The MOA would control the 
process and should supersede the previous action, but that would need to be clear in the 
board’s motion.  
 
PUBLIC COMMENTS 
Heather Lambert, 1011 Coppet, Denali parent, stated the Denali parent group and PTA were 
opposed to the MOA because the board had already answered the immediate need for Denali 
and Hunter. They would like to see the board vote down the MOA. If the principal hiring process 
was taken to the Policy Review Committee, they could work to put it in policy. The MOA was 
short-term to 2016 and did not allow for parent participation or policy review in approving it.  
Ms. Lambert thought the parents across the district should be able to weigh in on something 
that might affect their school. She encouraged the board to vote down the MOA.  
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Approval of the Memorandum of Agreement Between the Fairbanks North Star Borough 
School District and the Fairbanks Principals’ Association (FPA) (continued) 
 
Tim Doran, 512 Windsor Drive, speaking as FPA president, thought it was important for the 
board to know the intent behind the MOA. The MOA represented a thoughtful effort by the 
principals to work collaboratively with the school board and the administration in recognizing 
and being supportive of the importance of parent involvement. The MOA was intended to help 
establish a good process that would work for all parties.   
 
Mr. Doran reiterated his earlier concerns about the number of staff represented in the hiring 
committee having been reduced. He thought the MOA was a big step for the association; it was 
a process that would be in place for several years involving any internal interview. The 
association wanted to be responsive to parent involvement and the concerns voiced by the 
administration and school board.  
 
Mr. Doran understood board members’ might be concerned about having a board member on 
the committee. He pointed out the way the MOA was written allowed board members to decline 
participation. He personally thought it might be a good opportunity for board members to be part 
of the process.   
 
Mr. Doran stated FPA had given a lot of thought to the committee’s composition and what they 
believed were appropriate levels of staff participation and supported parent participation. The 
MOA also provided clarity to the process and committee composition.  
 
Mrs. Dominique asked Mr. Doran if he understood the MOA, if approved, would supersede the 
board’s previous action. Mr. Doran believed that was what Ms. Dolan had stated.   
 
Stacey Cortez, 1419 Lathrop Street, Denali PTA president, agreed with Heather Lambert’s 
earlier testimony regarding the composition of the principal hiring process for Denali and Hunter. 
The PTA was pleased with the initial agreement approved by the school board earlier in the 
meeting. Ms. Cortez stated she had not read the MOA in its entirety; she had found it wordy, 
confusing, and thought it had been developed very quickly. As stated earlier, the PTA would like 
to have the process reviewed through the Policy Review Committee where there could be a lot 
of thought and involvement from the other schools. The Denali parent group was only speaking 
for itself, not other schools – they had no idea how other schools might feel about the process. It 
would be nice to find out and consider their views on the process. Ms. Cortez did not think it was 
necessary to amend any contracts at the current time since having a hiring committee did not 
violate any contract provisions. Ms. Cortez encouraged the board to vote down the MOA. 
 
Georgia Sandgren, PO Box 4692, spoke in opposition of the MOA because she would like to 
see a member of the Board Diversity Committee serve on the principal hiring committees.  
 
Scott Calder, PO Box 75011, thought it sounded like the parent group from Denali liked what the 
school board had already approved. Mr. Calder did not know whether the board should approve 
the MOA or not – it looked like it addressed the same subject of a principal hiring committee, but 
the details were apparently different. He thought it might help if the board included intent 
language stating the terms were not mutually exclusive. Mr. Calder suggested the board move 
forward with their previous action regarding the two schools and look at building a policy around 
the MOA.   
 
BOARD COMMENTS 
Mr. Rice was opposed to the MOA because the board had already voted on the previous item. 
He only seconded it to get it on the floor for discussion. Mr. Rice appreciated everyone’s work 
on the MOA, but felt it was a band-aid on something that was already in place. He thought the 
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Approval of the Memorandum of Agreement Between the Fairbanks North Star Borough 
School District and the Fairbanks Principals’ Association (FPA) (continued) 
 
issue needed to be moved forward to the Policy Review Committee and Parent Engagement 
Task Force to put a policy in place so the board and parents did not have to go through a similar 
type of request every time there was a principal position open.  
 

Mrs. Lambert agreed with Mr. Rice. She appreciated the work and thoughtfulness put into the 
MOA, but she thought it superseded the district’s policy development process. She would like to 
have the MOA given to the Policy Review Committee to use as a template for a policy; it was a 
good place to start. Mrs. Lambert thought the process and the intent of the MOA was similar to 
what the board approved earlier in the meeting.  She did not want the MOA to supersede the 
district’s policy development process.  
 

Mrs. Hull agreed with Mrs. Lambert. She did not think the MOA was the right tool; the board’s 
previous action would meet the immediate needs of Denali and Hunter. The Policy Review 
Committee could take time to review the issue to put a policy in place. Mrs. Hull thanked the 
FPA for their efforts in trying to find some common ground; everyone wanted people involved. 
She urged the MOA be voted down.   
 

Mrs. Dominique agreed with the comments of the other board members. As Mrs. Hull stated, the 
board and parents were not against anyone; it was everyone coming together for what was best 
for students. She did not think the MOA brought anything more to the process.  
 

Mr. Thies appreciated the time and effort from everyone, especially Mr. Doran and 
Superintendent Lewis for their work on the MOA. He agreed it would be best to have the Policy 
Review Committee review the issue.   
 

President Haas noted the Parent Engagement Task Force would include principals, parents, 
staff, and community members, so there would be a solid group of people to address all 
interests. She encouraged the board to have discussions around the task force and policy so a 
policy was not developed in a vacuum. The policy development should be in tandem with the 
task force.  
 

President Haas thought the MOA was a good tool and appreciated the effort put into its 
development. It addressed the intended needs of the two schools, not the necessarily the entire 
district which would affect all 14,000+ students, parents, employees, etc. She did not think the 
MOA was the best tool at the current time since the board had already approved the 
composition of the hiring committees for Denali and Hunter. President Haas would rather see 
the issue go before the Parent Engagement Task Force and Policy Review Committee and 
allow for a full vetting from parents across the district.  
 

President Haas encouraged board members to attend committee meetings if there were topics 
of interest to them. She appreciated and thanked all the parents and staff for their input. It had 
been a very passionate topic. President Haas would not support the motion to approve the 
MOA.  
 

ADVISORY VOTE.  1 NAY 
MOTION FAILED UNANIMOUSLY BY ROLL CALL VOTE.  7 NAYS 
 

President Haas thanked Ms. Dolan for her assistance.  
 

At 9:39 p.m. Mrs. Dominique made a motion to continue the meeting.  
 

DOMINIQUE MOVED, HULL SECONDED, TO SUSPEND THE RULES TO 
CONTINUE THE BOARD MEETING UNTIL 10:30 P.M. 

 

Asking for and hearing no objection, President Haas moved the meeting continue to 10:30 p.m. 
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Policy 325: Line and Staff Relations (First Reading)     
The policy was part of the third installment of the administration’s systematic review of Chapter 3 
General School Administration. An administrative committee and the Policy Review Committee 
reviewed and recommended simple editorial revisions. The Policy Review Committee forwarded 
Policy 325 to the school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, LAMBERT SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
325: LINE AND STAFF RELATIONS.   

 
Ms. Schaffhauser explained the policy established the lines of responsibility and authority for 
staff in relationship to the school board. A cross reference was added, along with a few editorial 
changes.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 330: Administrative Committees (First Reading)   
The policy was part of the third installment of the administration’s systematic review of Chapter 3 
General School Administration. An administrative committee and the Policy Review Committee 
reviewed and recommended several simple editorial revisions. The Policy Review Committee 
forwarded Policy 330 to the school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, LAMBERT SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
330: ADMINISTRATIVE COMMITTEES. 

 
Ms. Schaffhauser stated the proposed changes were mostly editorial. Language was added to 
include community members for whom the superintendent could appoint to administrative 
committees.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policy 340: Policy Implementation & 
Policy 341: Approval of Handbooks and Directives (First Reading)   
 
The policies were part of the third installment of the administration’s systematic review of Chapter 3 
General School Administration. An administrative committee and the Policy Review Committee 
reviewed and recommend simple editorial revisions. The Policy Review Committee forwarded 
Policies 340 and 341 to the school board for first reading. 

 

Board Priority: Develop long-term sustainability of overall district operations. 
 

LAMBERT MOVED, GENTRY SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
340: POLICY IMPLEMENTATION AND POLICY 341: APPROVAL OF 
HANDBOOKS AND DIRECTIVES. 

 
Ms. Schaffhauser explained school handbooks were added as a method to disseminate policy 
and administrative regulations throughout the district.   
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None  
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 342: Temporary Administrative Arrangements (First Reading)   
The policy was part of the third installment of the administration’s systematic review of Chapter 
3 General School Administration. An administrative committee reviewed the policy and 
recommended several editorial revisions. The Policy Review Committee reviewed and 
forwarded Policy 342 to the school board for first reading.   

 

Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
342: TEMPORARY ADMINISTRATIVE ARRANGEMENTS. 
 

Ms. Schaffhauser explained the policy was revised to state the superintendent would identify an 
acting superintendent in the event of an emergency or if the superintendent was incapacitated.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTE. 1  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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INFORMATION AND REPORTS 
 
Mathematics Textbook Report  
The district’s curriculum revision process included the selection of textbooks and materials to 
support the implementation of adopted curricula. Peggy Carlson, executive director of 
curriculum and instruction, provided a report in the agenda that included the K-8 mathematics 
materials being considered for adoption. The materials remained available for review and the 
administration anticipated making a final recommendation at the April 1, 2014 board meeting.   

 
Board Priority: Student learning is at the center of everything we do.  
 
The Fairbanks North Star Borough School District curriculum revision process included the 
selection of textbooks and materials for recommendation to the school board for adoption.  The 
current elementary math series was McGraw Hill’s Everyday Math, 2007. The current middle 
school adopted math series was Glencoe/McGraw Hill’s Mathematics: Applications & Concepts, 
2004. 
 
The textbook and materials selection process involved the collection of materials, screening by 
teachers, piloting, review by the Mathematics Leadership Team and the Board Curriculum 
Advisory Committee (BCAC), public review, information from the publishers, and a review of 
available research. 
 
Although textbook adoption and purchase did not occur until after the curriculum was adopted, 
the selection process began earlier. Publishers and math materials vendors were invited to 
provide samples of their texts and materials to the district for preview. Teachers then reviewed 
all submitted materials and created a “short list” of programs for further examination that met the 
new Alaska State Standards. 
 
During January and February, teachers reviewed and/or piloted K-8 core programs; 46 teachers 
participated in the pilot. Substitutes were provided for teachers to review programs. The 
materials were also reviewed by Response to Intervention (RTI) tutors and special education 
teachers. Teachers recorded ratings and comments for each set of materials based on 
curriculum content, areas of focus, rigor, differentiation, support materials, presentation of 
materials, and equity. The curriculum department compiled and included the results of the 
extensive review in their report. 
 
The curriculum department also invited the public to review the materials. The curriculum 
library’s regular hours of operation, as well as extended evening hours, were publicized.  
Additionally, the materials were reviewed at the Fairbanks Native Association Math Night and 
North Pole Elementary PTA meeting. The Board Curriculum Advisory Committee also had the 
opportunity to review materials. The K-8 core programs continued to be available for review in 
the curriculum library.   
 
Based on teacher and community responses, the administration anticipated recommending 
enVision Math, Pearson, 2014 for grades K-6 and Go Math, Houghton/Mifflin Harcourt, 2014 for 
middle school at the April 1, 2014 school board meeting. 
 
Mrs. Carlson thanked everyone for their work on the curriculum and materials, especially 
Michelle Daml, elementary curriculum coordinator.  
 
BOARD QUESTIONS/COMMENTS 
Mrs. Dominique asked about the large size of the elementary work books which was noted in 
the teacher feedback. Mrs. Carlson stated the comments were related to the elementary level 
and there was a separate Go Math program for elementary than for middle school and was one 
of the reasons why it was not recommended for elementary.  
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Mathematics Textbook Report (continued) 
 
Mrs. Hull had not heard the common core mentioned but assumed it was part of the 
consideration. Ms. Daml stated any program taken to piloting had to align with the Alaska State 
Standards. The piloting teachers had to look at how things aligned to the mathematical practices 
and standards.  
 
Mrs. Hull was pleased to see the comments under the secondary program about division and 
basic skills. She asked if the administration had confidence students would get the basic 
computation math, multiplication tables, division, math facts, etc. Ms. Daml stated mastery was 
a big component of both programs. There were online tools to help students master math facts 
and basic math concepts.  
 
Mrs. Carlson stated the games in the Everyday Math program were designed to support math 
facts. Games were a great way for students to learn the facts. Teachers were asking if they 
would have to give up the games. Mrs. Carlson stated games were also a component of the 
new programs.  
 
Mrs. Hull asked about digital manipulatives. Ms. Daml explained there were etools that could be 
used; both programs were iPad compatible. There were interactive flash cards and many other 
learning tools.  
 
Mrs. Hull stated she and Ms. Gentry visited Joy Elementary where they piloted enVision. The 
teachers and parents were very enthusiastic and spoke highly about the new program. They 
said anything was an improvement.   
 
In regards to the math games, Mrs. Dominique shared Barnette had a math program they used 
that incorporated music. She said students were getting the multiplication facts quickly because 
of the music. She asked if music was incorporated in the new program. Ms. Daml thought there 
was music used in the new program, but was not certain if it was the same program.  
Mrs. Carlson stated teachers could supplement their lessons with music.  
 
President Haas thought the program used at Barnette was Mathletics.  
 
Mrs. Lambert was happy to get away from Everyday Math. She had heard the district would 
need a bridge course when they converted to the new standards. Mrs. Carlson stated the district 
was looking to provide support at the middle school level to be sure new courses with more 
rigorous standards were not developed without providing students who needed a bridge, a 
bridge course. The 9-12 curriculum would be coming forward later in the year which would 
include some bridge courses for next year for middle school students.  
 
Mrs. Lambert asked if Go Math would be used for middle school 7th-8th. Mrs. Carlson stated yes.   
 
President Haas thanked the staff, teachers, and parents who piloted the new programs. She 
was not a fan of Everyday Math. She was excited about the new curriculum and had heard 
great things from Joy Elementary. She recognized it was never easy to change course – the 
district had some great teachers doing some great things.   
 
BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS 
President Haas announced upcoming meetings: 
 

 Special Meeting: 2014-15 Recommended Budget Approval – Wednesday, March 12 at 5:30 p.m.  
 Board Diversity Committee – March 13 at 5:30 p.m. 
 Legislative Committee Meeting – March 14 at 5:30 p.m.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
President Haas encouraged board members to get their VIP credentials for the Arctic Winter 
Games which would begin on Saturday. She and Mrs. Hull would be attending the AASB 
Boardsmanship Academy and Legislative Fly-in which was scheduled for March 22-25.  
 
On behalf of the entire board, President Haas thanked the Lathrop Choir for their wonderful 
performance. She congratulated Eielson for the DECA School-Based Certification; Max 
Donaldson, the state skiing champion; and the academic decathlon winners. She also 
congratulated Marit Vick on her selection as the Librarian of the Year. President Haas thanked 
all the parents for their involvement and input. She also thanked the administration for their work 
on the policies and reports.  
 
Mrs. Hull reported the Policy Review Committee had reviewed the drug and alcohol policies. 
She gave a brief report from the State Board of Education meeting including information on 
Praxis and student graduation requirements. She announced the birth of her most recent 
grandson.  
 
Mrs. Gentry enjoyed visiting schools and appreciated all the comments and feedback she 
received during the visits. She thanked the Denali parents for the work they had done. It was 
true the power of a few could move a mountain. It was amazing what people could do when 
they let their voices be heard. Mrs. Gentry was excited about the Arctic Winter Games.   
 
Mr. Thies announced the Career Technical Education Advisory Committee meeting was 
scheduled for March 27 at 5:30 p.m. at West Valley High School.   
 
Mrs. Dominique provided an update from the legislative committee. Mr. Ringstad, district 
lobbyist, had provided a list of upcoming hearings. A number of important bills were coming up 
for discussion. Mrs. Dominique encouraged the public to get involved and contact their 
legislators to encourage an increase in educational funding. She announced there would be a 
Legislative Committee meeting on March 14 at 5:30 p.m.; the public was invited to attend.  
 
Mrs. Dominique thanked the Denali parents for their testimony over the last month regarding the 
principal hiring process. It was great to have parents involved. She wanted to make it clear it 
was not the administration against the board or parents; it was everyone coming together for 
what was best for students. She appreciated Dr. Gaborik’s comments.  
 
Mrs. Lambert thanked everyone who had come out to testify regarding the principal hiring 
committee. The board’s action was a good start. She also appreciated the public’s participation 
in the budget process and testimony at the board’s budget work sessions. The board would be 
voting on the 2014-15 Recommended Budget at their meeting the next evening; she 
encouraged the public to attend. Mrs. Lambert also encouraged everyone to continue their 
pressure on the legislature to increase funding to the BSA.  
 
Mr. Rice added his appreciation to everyone for their testimony. It was good to see parents 
stand up for what they believed. He announced the next Board Curriculum Advisory Committee 
was scheduled for April 3 at 5:30 p.m. Mr. Rice also encouraged the public to contact their 
legislators in support of increased education funding. It was parents and community members 
legislators were interested in hearing from and would make a real impact.  
 
Mr. Freel had not been able to attend the board’s work session on the budget, but wanted to 
share the students’ budget priorities which included low class sizes; increased course offerings, 
and keeping budget cuts as far from the classroom as possible. Students would rather lose a 
central office administrator or secretary than an English teacher.  Mr. Freel stated students were 
aware of the budget problems and were doing their part to help by contacting legislators.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Superintendent Lewis announced many spring break activities in addition to the Arctic Winter 
Games. More information about activities could be found on the districts website – 
www.k12northstar.org. Superintendent Lewis also thanked district staff members for their hard 
work in preparing for the Arctic Winter Games. There would be many staff members working 
through spring break to ensure the games went smoothly. District schools would be housing 
athletes and the nutrition services department would be providing food service.  
 
Superintendent Lewis added his encouragement for everyone to continue their advocacy for 
increased education funding. He and other superintendents would be in Juneau at the end of 
next week to speak to legislative leadership to advocate for additional funding and other 
education legislation.  
 
President Haas noted audio from the board’s budget work session was available online if  
Mr. Freel or the public were interested in listening to it.  She added her thanks and appreciation 
to district staff for all their work in preparation of the Arctic Winter Games. She thanked the 
Denali parents, staff, and the administration for their collaboration on the principal hiring 
process. President Haas also encouraged everyone to continue to advocate for additional 
funding for education. 
 
The meeting adjourned at 10:29 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 


